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[bookmark: _Toc501116468]Mission statement
[bookmark: _Toc501116469]Steinbach Community Outreach assists people in Steinbach who are struggling to meet their essential needs. We focus our energies on those living in poverty, experiencing homelessness and those at risk of becoming homeless, by filling the gaps left by other programs and organizations.  We do this by addressing their unmet essential needs of food, clothing, shelter and relationship; and assisting them in accessing available services.
Board report
[bookmark: _Toc501116470]What a year it has been!  2020 was a year of challenges, growth, and transition at Steinbach Community Outreach.  Between the SCO-Today House amalgamation, the impact of Covid to operations, and a local community with increased needs; our board, staff, and volunteers had their hands full.
It was in February of 2020 when Simone Penner and the Today House board formally invited us to discuss an SCO-TH amalgamation.  While there was initial excitement at the possibilities and efficiencies that could be gained from combining forces, both parties worked hard to ensure that this was the right decision, and that all due diligence was completed.  So far the results have been encouraging, the home is rarely (if ever) empty and it has allowed us more flexibility when finding our clients shelter.  Thank you to Simone Penner, Kent Ledingham, Dolly Fuchs, and Brittany Penner for being excellent partners throughout this transition and for all your efforts with Today House over the years.
The Covid pandemic has had a massive impact on how the world operates, and SCO was not spared from this challenge.  Whether it meant spacing out chairs to properly social distance, having coffee and connection outside, or planning around restrictions/quarantines when finding shelter for clients, the staff and volunteers stepped up in a significant way.  I would like to acknowledge Myra Gerbrandt for her work managing the drop-in center, as well as Irene Kroeker and Tammy Bekkering for their work related to housing.  Also, thanks to Charlene Kroeker for all your efforts behind the scenes.
For the first time in a few years, we are pleased to welcome 2 new members to the SCO board, Dolly Fuchs, and Brittany Penner.  Both Dolly and Brittany were members of the Today House board and we are delighted that they have chosen to join us.  Dolly will also be taking on the role of Treasurer as Eric Rempel has chosen to step down.  Thank you Eric, for your many years of dedicated service.
Finally, I want to express my genuine thanks to our donors, who give so generously, and allow SCO to provide the desperately needed support to our clients.  I also want to thank the volunteers and staff of SCO, your willingness to go above and beyond while taking care of those less fortunate is inspirational! 
Thank you,
Elroy Peters, Board Chair
Executive Director’s report
The year 2020 will become one of the most talked about years in our history of the world.  We have lived through it and hopefully 2021 will be a year of recovery.  SCO’s door remained open throughout this difficult time.  Yes, we had to do things differently.  We had our challenges, but we faced them, became very creative and survived.  It was the worst of times, and the best of times.
	The worst of times by far is the lack of connection we had with our guests.  Isolation, social distancing, masking, and not having social times took its toll on our guests and our volunteers.  However, there was also “the best of times” throughout the year.  It brought the staff closer together.  We had to be creative, put our heads together and figure out how best to help our guests.  The staff was incredibly there for people in many ways.  Yes, we had to find alternative ways of finding food, clothing, and toiletries but we also found creative ways of connecting.  No, we were not able to meet, but we could “help from afar” or meet one on one.   We are also very grateful that we have all remained healthy.  
	Programming took on another kind of life.  Myra and her helpful volunteers dropped off hampers for people.  Tammy and I connected with the homeless at a safe distance and were able to place 62 homeless people regardless of the pandemic and its restrictions.  We also were able to assist 22 people from becoming homeless. Charlene did a lot of research, found grants, filled out forms and took on the bookkeeping for Today House as well as SCO.   Yes, it took “out of the box” thinking, but God was with us and it we got through it. Thank you for our incredible staff and their talents.
Two of our volunteers won awards this year for their service at SCO. John Kroeker won the Sovereign’s Medal for Volunteers for his work with the income tax program and Tammy Bekkering won the Manitoba 150 volunteer service award for her work with our advocacy programming and the transitional house.
	Our biggest blessing has been the acquisition of Today House.  In the midst of code red, and orange and whatever color, we were given the opportunity of running the emergency shelter.  
	We also welcome the Aulneau counselling agency back into their space.  The number of people accessing SCO’s counselling program tripled in 2020. They have been an essential part of our community and are finally able to counsel in person again.  
	We look forward to the day we are able to open our doors for coffee, snacks and connection in the future.  God has blessed us, and we are eager to follow His direction.  All the best in the new year, and all that it will bring us…….
Irene Kroeker
Executive Director  

	“Volunteering is the ultimate exercise in democracy.  You vote in elections once a year, but when you volunteer, you vote every day about the kind of community you want to live in.” ~Author Unknown




[bookmark: _Toc501116471]Housing Director’s Report
It’s been a busy year for housing the homeless. When Covid hit we knew it would impact those we help and it definitely did. Out of 365 days we had someone in the Today House overnight shelter for 307 days! There also seemed to be an increase in domestic situations and we ended up having several people stay in our transition apartment who were escaping a domestically violent situation. We were also able to offer the transitional apartment to a senior couple who had a fire in their house and needed a place to stay while the damage was being repaired. The transitional apartment was occupied for 10 ½ months out of the year.
During this year we also took over the complete running of the Today House shelter. We changed the format up a bit and found a new couple to live as caretakers of the property. They are clients of ours and are thrilled to be living on the main floor of the house so it was a win-win situation. We are no longer hiring house parents but we have instead set the shelter up with more independent accommodations. So far the transition has been very smooth and the new system has been working well for us. We find we have more requests for both the shelter and the transitional apartment than we can accommodate so we are considering the need to add another transitional living option in the future.
2020 Program Updates
Free Income Tax Clinic: We filed over 125 tax returns for low income households.
Today House: Today House provided 307 nights of emergency overnight shelter to 90 individuals.
Transitional Apartment: The transitional apartment was occupied 10 and ½ months out of the year to multiple families and individuals.
Advocacy: Our advocacy program transitioned 46 individuals and families off the streets and prevented an additional 22 families and individuals from becoming homeless.
Drop In Centre: We handed out an average of 182 food hampers and 65 hygiene hampers per month to over 400 households who are food insecure and marginally housed. Coffee and hangout times were restricted and sometimes suspended due to provincial Covid-19 restrictions.
Counselling: The number of people accessing counselling services through our counselling program tripled in 2020.

Thank you to our volunteers
We could not operate without the time and energy invested by our volunteers who work tirelessly to help our guests in need.  In 2020 we had 60 volunteers using their talents to support others.  Thank you to everyone for your dedication and commitment to making a difference in the lives of others! Congratulations to John Kroeker who won the Sovereign’s Medal for Volunteers for his work with the income tax program and Tammy Bekkering won the Manitoba 150 volunteer service award for her work with our advocacy programming and the transitional house.
	


“If our hopes of building a better and safer world are to become more than wishful thinking, we will need the engagement of volunteers more than ever.” — Kofi Annan~Author Unknown


 “Volunteering is the ultimate exercise in democracy.  You vote in elections once a year, but when you volunteer, you vote every day about the kind of community you want to live in.” ~Author Unknown
~Author Unknown
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Steinbach Community Outreach continues to operate based entirely on donations and grants.  This year we did receive some government grants to cover the operating costs at Today House and to continue our food programing.  Since we were unable to do any fundraising due to Covid-19 the government made these grants available so we could continue to support people most in need. 
	[image: ]
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Statement of Comprehensive Income (Profits and Losses)


Statement of Cash Flows
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Auditor’s Report


Organizational STRUCTURE
The Board
[image: ]Board Chair
Elroy Peters
HyLife - Operations Manager – Feed Division


[image: ]Vice Chair 
Bob Schinkel
Schinkel Properties – Owner/Operator


[image: ]Executive Director; Founder 
Irene Kroeker
Retired - Teacher 


[image: ]Treasurer 
Dolly Fuchs
Director of Operations City of Steinbach Chamber of Commerce
				

[image: ]Secretary, SMC Representative 
Daryl Climenhaga
Pastor, Steinbach Mennonite Church; Professor, Providence College	


[image: ]Housing Representative 
Tammy Bekkering
Air Canada – Intermediate Finance Agent


[bookmark: _Hlk87444528][image: ]Member at Large 
Ingrid Penner
Retired – Retail store owner/operator; teacher


[image: ]Member at Large
Eric Rempel
Retired - Agronomist


[image: ]Member at Large 
Brittney Penner
Doctor – Steinbach Family Medical Center
[image: ][image: ]Staff
Drop in Center Director 		Office Administrator
Myra Gerbrandt				      Charlene Turner 

tHANK YOU FOR YOUR SUPPORT

SCO would like to recognize and thank all of their donors for their support no matter how large or small the contribution.  Donations vary from five dollars to thousands of dollars.  Every penny donated helps our neighbors in need of extra assistance. Without the support from the members of our community we would not be able to do the important work we do.
[image: ]Thank you to the following organizations for their support in the form of grants.
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11:11 AM Steinbach Community Outreach Inc.

1110/21 Balance Sheet
Accrual Basis As of December 31, 2020
Dec 31, 20
ASSETS
Current Assets
Chequing/Savings
10100 - SCU chequing 27,565.15
10200 - SCU Savings 356,232.70
10950 - Cash in Drawer 43.12
Total Chequing/Savings 383,840.97
Accounts Receivable
11000 - Accounts Receivable
11100 - GST 50% Recoverable 584.17
Total 11000 - Accounts Receivable 584.17
11010 - Prepaids 1,828.80
Total Accounts Receivable 2,412.97
Other Current Assets
12001 - Undeposited Funds 16,710.00
Total Other Current Assets 16,710.00
Total Current Assets 402,963.94
Fixed Assets
15000 - Furniture and Equipment 2,149.61
15200 - Building 179,400.00
Total Fixed Assets 181,549.61
Other Assets
18100 - Land. 80,600.00
Total Other Assets 80,600.00
TOTAL ASSETS 665,113.55
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 1,209.06
20100 - Accrued Liabilities 2,000.00
Total Accounts Payable 3,209.06
Credit Cards
20300 - Mastercard 1,376.96
Total Credit Cards 1,376.96
Other Current Liabilities
24000 - Payroll Liabilities 1,438.18
25500 - GST/HST Payable 358.96
Total Other Current Liabilities 1,797.14
Total Current Liabilities 6,383.16
Total Liabilities 6,383.16
Equity
30000 - Opening Balance Equity 208,470.44
32000 - Unrestricted Net Assets 318,978.31
Net Income 131,281.64
Total Equity 658,730.39
TOTAL LIABILITIES & EQUITY 665,113.55

Page 1
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11:15 AM

11/10/21
Accrual Basis

Steinbach Community Outreach Inc.

Profit & Loss
January through December 2020

Ordinary Income/Expense

Income

Jan - Dec 20

43710 - Amts rec'd from Federal Gov't
43750 - Gifts rec' from other charities
43760 - Other gifts - not receipted
43770 - Spec. gift from oth reg. char.
43780 - Tax-receipted gifts

70200 - Interest Income

71000 - Rental Income (land and bldgs)

Total Income

Expense

Client Aid
Food
Rent
Utilities
Client Aid - Other

Total Client Aid

Drop-in Centre
Baby products
Furniture

Total Drop-in Centre
Transitional House

50000 - Counselling
50100 - Food & Packaging
50200 - Identification
50300 - Medical Expenses
50400 - Transportation
50600 - Hygiene Hamper Supplies
50700 - Cleaning supplies
52000 - Repairs and Maintenance
60000 - Advertising and Promotion
60100 - Gifts
60200 - Insurance
Liability Insurance

Total 60200 - Insurance

60400 - Bank Service Charges

61000 - Business Licenses and Permits

64900 - Office Supplies

65100 - Other Types of Expenses
65170 - Staff Development

Total 65100 - Other Types of Expenses

65180 - Travel Expenses
65190 - Meals and Entertainment
65200 - Outside Services
66000 - Payroll Expenses
Charlene Pay
John Pay
Myra pay
66000 - Payroll Expenses - Other

Total 66000 - Payroll Expenses

6,165.03
103,613.00
59,646.43
0.00
81,737.32
2,468.91
24,110.00

277,740.69

933.34
6,300.00
1,264.05

238.01

8,735.40

138.69
57.75

196.44
11,133.00

4,080.00
17,158.11
80.00
2,530.97
831.07
3,101.39
1,656.49
6,873.57
322.88
265.62

798.38

798.38

313.04
40.00
636.81

730.18

730.18

500.00
194.39
341.76

20,021.86

5,222.36
17,562.22
15,488.40

58,294.84

Page 1





11:15 AM

11/10/21
Accrual Basis

Steinbach Community Outreach Inc.

Profit & Loss
January through December 2020

66700 -
67100 -
68000 -
68100 -
68500 -
68600 -
69800 -

Jan - Dec 20

Professional Fees

Rent

Taxes - Property
Telephone Expense

GST Expense

Utilities

Uncategorized Expenses

2,729.62
19,200.00
2,600.69
3,119.65
2,012.11
866.25
0.00

Total Expense

149,342.66

Net Ordinary Income

Other Income/Expense
Other Income

70800

- Other revenue

128,398.03

2,883.61

Total Other Income

2,883.61

Net Other Income

Net Income

2,883.61

131,281.64

Page 2
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11:20 AM Steinbach Community Outreach Inc.

11/10/21 Statement of Cash Flows
January through December 2020

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
11000 - Accounts Receivable:11100 - GST 50% Recoverable
11010 - Prepaids
20000 - Accounts Payable
20100 - Accrued Liabilities
20300 - Mastercard
24000 - Payroll Liabilities
25500 - GST/HST Payable

Net cash provided by Operating Activities

INVESTING ACTIVITIES
15000 - Furniture and Equipment
15200 - Building
18100 - Land.

Net cash provided by Investing Activities

FINANCING ACTIVITIES
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets

Net cash provided by Financing Activities
Net cash increase for period
Cash at beginning of period

Cash at end of period

Jan - Dec 20

131,281.64

199.98
-1,828.80
365.58
2,000.00
-10,465.05
1,438.18
358.96

123,350.49

-977.64
-179,400.00

-80,600.00

-260,977.64

137,067.66

234,026.42
371,094.08

233,466.93

167,084.04
400,550.97

Page 1
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Auditors Statement

Steinbach Community Qutreach
345 Loewen Blvd
Steinbach, MB R5G QL1

An audit committee has reviewed the accompanying Balance Sheet of Steinbach Community Outreach
as of December 31, 2020, and the related statements of income, retained earnings, of the year then
ended. These financial statements are the responsibility of the Treasurer. Our responsibility is to
express an opinion on these financial statements based on our review.

A review includes examining, on test basis, evidence supporting the amounts and disclosures in the
financial statements.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Steinbach Community Outreach as of December 31, 2020.

Reg Penner Irma Kroeker

March 31, 2020 March 31, 2020






image8.jpg
P

-a,‘o.’"(,( -

»





image9.jpg




image10.jpg




image11.jpg




image12.jpg




image13.jpg




image14.jpg




image15.jpg




image16.jpg
3

li»:

) 4




image17.jpg




image18.jpg




image19.jpg
The
Orange
Door
Project

Housing and hope
for homeless youth




image20.jpg
Breakfast

of Canada





image21.jpg
THE
THOMAS SILL
- FOUNDATION
BUNC 25




image22.png
e
%\s
commumty food centres

CANADA good food is just the beginning




image23.jpeg
)

THE CHRYSMIS TUNDZ>

<




image24.jpg
Steinbach
Community

Helping to build better Communities




image25.png
Mazon

C AN A DA
The Jewish Response to Hunger




image26.png
Y,
@ United Way




image1.jpg




